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Overview of Step 1

Goal of Step 1 is identify proposal teams possessing a defined end-to-end
instrument concept and a detailed plan for its formulation during Step 2

A traditional Step 1 process will be used to solicit and identify instrument
teams that possess:
— a scientifically compelling investigation(s),

— an instrument concept to obtain the data necessary to conduct those
investigations,

— an understanding of the technical challenges involved in designing the
instrument, especially related to radiation hardening and sterilization for
planetary protection

The Step 1 proposal will be required to present a detailed plan for the Step 2
formulation effort that will address the challenging planetary protection and
radiation issues for JEO

— Evaluation of this plan will play a major role in the Step 1 selection process
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Step 1 Schedule
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All dates are notional and fixed relatlve to AO release date

Release of draft AO is optional
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Step 1: AO Preparation and Release

AO is currently in draft as language, policies, and parameters are finalized

— All interested parties have the opportunity to provide input

The AO will follow the organization and content of the Solar Probe Plus
instrument AO to the extent possible, covering standard content including
an overview of the mission and its science objectives
policies applicable to the solicitation
requirements and constraints
proposal submission information
proposal evaluation and selection information

Proposer’s plan for the Step 2 formulation effort will be an important criterion,

the AO must provide a robust draft of NASA’s expectations and requirements
for this effort

Further details in the AO Draft Policies and Plans presentation
AO is targeted for release in early CY11 with proposals due 3 months later_ 7
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— A Pre-Proposal Conference will be held after AO release to provide clarifications g
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Step 1: Proposal Evaluation and Selectin

e The Step 1 evaluation of proposals will follow the traditional
process, including

— The HQ Program Scientist will form a Science panel to evaluate the
scientific merits of the proposal

— The TMC chair will form the necessary TMC panels to evaluate the
technical, management, and cost portions of the proposals

— At the request of the HQ Program Scientist, the Project Office will provide a
spacecraft accommodation assessment of specific proposals including
evaluation of their Step 2 plan

= This assessment will be done independently of the TMC evaluation; it will be used as an
additional selection factor

e Further details in the Evaluation Process presentation

* Once the proposal evaluation is complete the standard selection”
process will be used and proposers notified and debriefedd

—
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Step 1 Expectations

e Goal of Step 1 is to identify proposal teams possessing a defined
end-to-end instrument concept and a detailed plan for its
formulation during Step 2

NASA is providing the opportunity to significantly mature the
instrument concept between Step 1 and Step 2

Proposers are responsible for reading the final AO, which will
provide the final governing policies and requirements for all
proposals
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