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Science Team Challenges and

e All mission science teams have to balance development needs,
operational needs, budget, resource allocations, community
involvement, etc.

— These elements are largely universal, but balance among them is unique
to each mission

EJSM presents several challenges to its Science Team
Long anticipated, long lived, and career-unique mission opportunity
Spans great diversity of science disciplines
Delivers large amount of data in short amount of time
Combines multiple operational modes in a single mission (monitoring,
flyby, mapping, rapid response)

* JSDT intentionally defined science goals, objectives, and
investigations that are inherently multi-disciplinary, requ ri )
multiple instruments to fully address them
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Balance for EJSM Science Team

 The unique balance for EJSM entails a culture of collaboration,
openness, and service

— Achieving the science objectives requires collaboration across
organizational lines

— The community will expect a degree of openness and involvement since
this is a long-awaited mission

— As a rare flagship mission with both science depth and breadth the
Science Team is performing a service by collecting and providing this data
for the community’s use over several decades

e Experience and studies indicate optimal team size of 8-12
people
* All of this points to a Science Team composed of small, lean

teams that encourage the EJSM balance and are focused a |
specific tasks

July 27 - 29, 2010 Pre-Decisional - For Planning & Discussion Only




Science Team Terminology

Instrument Team: A group selected to conduct a science investigation whose
conduct requires the design, delivery, and operation (health, safety, data
collection, data calibration, and data dissemination) of an instrument. An
Instrument Team is led by an Instrument PI (IP1). The IPl and Co-Is in this
group are members of the Science Team and are named at time of proposal
submission. Other members of Instrument Teams include but are not limited
to an Instrument Project Manager, relevant engineers, and science
associates. Personnel assignments to these positions are not required at
time of proposal submission. Science associates on an Instrument Team are
not members of the Science Team.

Investigation Scientists: Individually selected members of the Science Team
conducting multidisciplinary research requiring one or more instruments.

Science Working Group: A group consisting of members from the Science

Team that coordinates science needs across all organizations composing the
Science Team. A variety of Science Working Groups (SWGs) will be organized, /
with each led by a rotating chairperson. SWGs will interact with organi tlio_r?s*"“
outside of the Science Team (e.g., engineering subteams, trajectorygt@au <

needed.
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Science Team Structure

July 27 - 29, 2010 Pre-Decisional - For Planning & Discussion Only




